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Though no one was prepared for a global pandemic 
and the havoc caused by it, Maine MEP immediately 
organized a coalition and secured funding to assist 
manufacturers in weathering the challenges ahead.

To better support Maine companies who faced some 
of the toughest pandemic impacts, Maine MEP sought 
assistance from its national network. Maine MEP applied 
for and received a $286K grant from the National 
Institute of Standards and Technology, part of the 
Coronavirus Aid, Relief and Economic Security (CARES) 
Act. These funds were then supplemented with a $100K 
grant from the Maine Technology Institute. The grant 
has allowed Maine MEP to closely partner with the 
Manufacturers Association of Maine and the Advanced 
Manufacturing Center (AMC) at the University of Maine 
to help keep small- to medium-sized manufacturers 
going during the crisis, and marks the first time  
these three organizations have worked together in  
a federally-funded recovery effort.

The collaboration and funds have allowed Maine MEP 
and its partners to assist with an enormous range of 
projects, from ISO certification to sales and leadership 
training; strategic planning to marketing assistance;  
and financial planning to operational efficiency.  

The impact has been impressive. Maine MEP was able  
to use the CARES Act funding to reach out to 250 
manufacturers, offer 60 assessments and complete  
40 projects. Here are just a few specific examples:

• At the onset of the pandemic when masks and shields 
were in short supply, Maine manufacturers stepped 
up to quickly manufacture them to meet local needs. 

With companies such as promotional product company 
W.S. Emerson in Brewer, Maine MEP assisted with the 
operational pivot as well as product testing. 

• When Covid hit, many manufacturers faced an 
immediate loss of sales and the difficult decisions 
that come with this challenge. Maine MEP assisted 
companies including Sanford-based skin care 
company Possum Hollow Farm Soap on everything 
from a reopening plan to implementing automated 
packaging systems to keep the doors open and 
identify alternative opportunities.

• Workforce challenges were exacerbated during 
the pandemic and many manufacturers struggled 
to find and retain talented workers. Maine MEP 
and partners consulted on employee recruitment 
and retention and provided leadership training to 
businesses such as Acme Monaco, which was looking 
to fill eight positions between their Presque Isle and 
New Britain locations. With Maine MEP’s help, Acme 
Monaco worked with Destination Occupation to recruit 
new employees while also developing promotional 
materials to demonstrate their strong company 
culture to potential applicants.  

“COVID has put many manufacturers in a difficult 
situation. They wish to keep workers safe but still need 
to keep their staff at efficient levels and production on 
track to meet yearly targets,” said John Belding, director 
of UMaine’s AMC, a long-time partner of Maine MEP. This 
consortium uses all of our combined expertise to give 
Maine manufacturers that upper edge to be both safe 
and efficient during these difficult times.”

AIDING IN RECOVERY 

Our Mission
At Maine MEP, our mission is to facilitate economic development in Maine by 
providing vital services to Maine’s manufacturers, helping them become more 
efficient, productive, profitable and globally competitive.  

Maine MEP (Manufacturing Extension Partnership) is the most comprehensive 
resource available for manufacturers in Maine. Whether working with high-tech 
companies or start-up artisans, Maine MEP forges close and collaborative  
relationships with our clients to meet their particular needs.

Economic Impact
Maine’s manufacturers have a very significant impact on the overall economic 
well-being of our state. It’s no exaggeration to say that, with Maine MEP’s help,  
our small and medium manufacturers keep Maine’s economy moving and growing.

This past year has seen Maine MEP continue to guide businesses through the 
ongoing challenges caused by COVID-19. Every day, Maine MEP works to help 
manufacturers adapt, stay nimble and continue to succeed.

PUTTING CARES ACT FUNDING INTO ACTION

150 
NEW PROJECTS  

STARTED
(Number of projects by county)

IN 2021, MAINE MEP CLIENTS REPORTED:
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When Maine manufacturers stay up-to-date with the 
latest technology, the whole state can benefit. Franklin 
Printing’s investment in a large-scale inket printer has 
meant that other companies with local bases, such as 
COVID diagnostic makers Abbott Laboratories, have 
been able to meet the sudden demands of the pandemic. 

About Franklin Printing
Franklin Printing is a third-generation, family-owned 
business that offers offset and digital printing, and other 
services such as die cuts and fulfillment, to both small 
Maine businesses to large-scale national corporations 
out of their wind-powered facility in Farmington. Their 
commitment to continually upgrading their equipment 
allows them to meet their mission of offering cost-effective 
and ecological printing solutions. 

Challenge
Constant pandemic updates meant that Franklin clients 
such as Abbott Laboratories needed fast, accurate 
materials such as signage and labels to deliver crucial 
information to the public. To meet those needs, Franklin 
made a $1.25M investment to bring in the state’s only 
inkjet web press, which allows for more production 
flexibility and efficiency. But the machine is 60 feet long  
by 15 feet wide—where to put it?

SUPPORTING INNOVATION

FRANKLIN PRINTING 

In the face of a large-scale workforce crisis, one innovative 
Maine manufacturer’s work with Maine MEP helped expand 
their offerings to a new product line—keeping them in 
business through the pandemic and saving the jobs of all 
forty of its existing employees. 

About Ntension
Ntension is a manufacturer of custom fabric trade 
show exhibits located in the small town of Hermon. 
Family-owned and operated, the company does all of its 
production in-house in their 52,000 square foot facility, 
and is committed to serving as a leader in the tension 
fabric industry. 

Challenge
In March 2020, pandemic shutdowns paralyzed the trade 
show industry and Ntension’s business evaporated 
overnight. The management was faced with furloughing  
its 40 loyal employees due to a lack of orders. 

At the same time, Northern Light Health, a Maine-based 
healthcare operation that includes ten hospitals, eight 
nursing homes, and 37 primary care locations, was scram-
bling to find personal protective equipment for its staff.

Solution
Northern Light turned to Ntension with hopes that  
its unique fabrics might be repurposed quickly into  
face masks and filters. But these innovations required 
new molds, and the materials needed to be tested.  
Ntension contacted Maine MEP’s partner, the AMC at  
the University of Maine, for assistance.

RESPONDING TO THE ONGOING PANDEMIC

NTENSION

“The AMC staff have been instrumental in our 
pandemic transition from the exposition and 
trade show sector into the medical PPE industry. 
We could not have chosen a better partner to 
help us navigate through the challenges.”

—Scott Biehn, Owner, Ntension

RESULT
Ntension kept its employees working and 
expanded its offerings at the same time.

RESULT
Franklin Printing is able to offer services no 
other Maine company is currently offering, 
services that deliver life-saving information 
to the public.  

“An opportunity for growth arose quickly for us, which is why we turned to Maine MEP for help. 
Wayne, our Maine MEP Project Manager, took the time to assess our situation and work with us 
toward a solution. We succeeded because Maine MEP was there to help.” 

—David Nemi, Marketing & Sales Manager, Franklin Printing

Photo: University of Maine

Revenue doubled in 2020

25% growth projected in coming years

Retention of 52 employees

One of the most technologically-advanced  
printing companies in the Northeast

Ntension’s existing trade show fabrics turned out 
to have a very high filtration rate, perfect for masks 
and mask filters. AMC then assisted Ntension with 
designing and developing a 3D-printed mold to produce 
replaceable filtration pods, quickly and at a low cost. 
AMC’s 3-D metal printing technology allowed Ntension 
to develop the molds in just days; traditional production 
methods would have taken months.

The innovation hasn’t stopped there. Ntension is in the 
early stages of developing a medical product line and 
has continued to work with AMC as it continues to  
build capacity.

700,000 face shields produced for Northern Light Health

6 million masks contracted

40 employees retained throughout the pandemic

Solution
Franklin Printing worked with Maine MEP on using a 
new addition to their facility to house the inkjet printer. 
With help from project manager Wayne Messer, they 
designed and implemented optimal equipment layouts 
that made the most of this new investment, ensuring 
that the quality of the products would stay high with a 
minimum of additional cost. 



“Our staff has over 200 years of combined manufacturing operational experience in  
different manufacturing segments: metals, food, wood, textiles, and others. And we  

have an even deeper bench through our national network of over 1,500 manufacturing  
professionals. The bottom line is, Maine MEP has the depth and scope to assist our  

clients in meeting their needs and goals.” —Larry Robinson, President

OUR EXPERTISE

Our project managers come to us with years of hands-on experience in the manufacturing 
industry and proven success in their fields, and continue to stay on top of the latest technologies, 
best practices and certification requirements. Their assistance allows smaller manufacturers to 

tap into an extremely high level of expertise and partner with an individual who is  
genuinely invested in their success. 

When Troy Industrial Solutions was looking to achieve two important 
steel industry AISC certifications, they turned to Rob Clement. Rob 
performed a Gap Assessment for the conveying system and industrial 
metal assembly manufacturer and provided guidance on how to 

update their processes to pass the AISC audit.

ROB CLEMENT

AT THE HEART OF MAINE MEP ARE OUR SKILLED PROJECT MANAGERS

When Healing Home Foods decided to relocate to Oxford Maine, they 
reached out to Maine MEP for assistance with a facility layout design 
for their new space. Utilizing the Systematic Layout Planning process, 
Bill Whitter worked with the owners to develop a layout that makes 
economical use of space, minimizes material handling, eliminates 

wasteful activities and ensures worker safety and comfort. 

BILL WHITTIER

Wayne Messer helped STARC Systems, makers of temporary wall systems, 
design and layout the manufacturing space for their new FireBlock 
product line. Wayne worked with the STARC team to create efficient 
material handling systems, and developing visual systems for inventory 

reorder points, and product part organization and labeling. 

WAYNE MESSER

Jim Fay led a Leadership and Lean training series at 
Katahdin Analytical Services, a full-service environmental 
and food testing lab. Working with one of Maine MEP’s 
training partners, Jim delivered leadership, team-building 

and “soft skills” training to fifteen employees. 

JIM FAY

Maine Wood Heat recently transferred ownership. John Karp guided them 
through a process of strategic planning and market diversification—
including subcontracting to other Maine MEP clients--to ensure optimal 
life-balance considerations and income requirements for this family-

owned maker of artisanal wood-fired ovens and masonry heaters.

JOHN KARP

73% of our clients come to Maine MEP because of staff expertise

By aiding skin care company Possum Hollow Farm Soap in 
retro-fitting glue dot equipment that creates an opportunity for 
an expanded line, Forest Wentworth enabled a small producer 
to refocus from production to sales while continually improving 

equipment performance. 

FOREST WENTWORTH

MEET OUR PROJECT MANAGERS



Steve Boulet
Auburn Manufacturing Inc. 
Human Resources Manager

Greg Boyd 
Alternative Manufacturing Inc. 
President & CEO

Joan Dolan
Maine Department of Labor 
Director of Apprenticeship & 
Strategic Partnerships

Sally Garand
Camden National Bank 
Vice President, Portfolio Manager

Denise Garland
Maine Department of Economic  
& Community Development 
Deputy Commissioner

Scott Knapp
Retired

Kristine Logan
Midcoast Regional  
Redevelopment Authority 
Executive Director

Dave Mika
Alcom 
Operations

Julia Munsey
Maine International Trade Center 
Director of Membership & 
Corporate Development

David Nemi
Franklin Printing 
Marketing & Sales Manager

Harvey Smith
Kennebec Technologies 
Retired, VP of Operations

Nancy Strojny
SCORE Maine 
Assistant District Director

207-623-0680 
1-800-MEP-4MFG 
contact@mainemep.org 
mainemep.org

BOARD MEMBERS

Connect with us today for a  
no-cost on-site assessment!

Maine Manufacturing Extension Partnership (MEP) is supported by the National Institute of Standards and Technology 
(a subsidiary of the U.S. Dept. of Commerce) and the state of Maine. Maine MEP is a partner organization of Maine’s 
Department of Economic and Community Development and collaborates with other economic development organizations 
to provide integrated services to Maine manufacturers.


